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Key highlights Q4 2015
• 4.1% EBIT margin excluding non-recurring items

• We are implementing a number of changes, which will support our
continued positive progression towards our mid-term financial targets,
in particular in terms of our most prioritized EBIT target.
•

Closure of loss-making site in Colombia and review of remaining Latin American
business in Chile and Peru

•

Simplification of our regional and management structure, supporting margin
improvements going forward

• Negative organic growth (-4.1%), mainly due to Transcom’s decision
not to bid for a renewed public sector agreement in Italy

• Net debt/EBITDA 0.6 compared to 0.9 at the end of 2014
• The Board recommends a dividend of 1.75 SEK per share
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At a glance
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Transcom in numbers
• A global customer experience specialist…
• …employing 30,000 people…
• …representing more than 100 nationalities...
• …operating 54 contact centers, onshore, off-shore
and near shore…
• …in 23 countries…
• …delivering services in 33 languages...
• …generating €626.5 million revenue in 2015…
• …with a market cap of SEK 2.3 billion as at
December 30, 2015. Listed on Nasdaq Stockholm
(Mid Cap segment) under ticker TWW.
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The slight decline this quarter in our rolling 12-month EBIT
margin is due to the fact that Q4 2014 was exceptionally
strong, and a weaker development in Iberia & Latam
12-month rolling EBIT* margin development
5.0%

Mid-term target

4.5%
• Strategic sales efforts

4.0%

• Consolidation of regional
structure will drive
efficiency improvements

3.5%
3.0%

• Continuous focus on
underperforming areas

2.5%
2.0%
1.5%
1.0%

Q4 2013 Q4 2014 Q4 2015
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* Excluding items affecting comparability

Our performance in Q4 2015 and FY 2015
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Negative 4.1% organic growth in Q4 2015
Organic growth, Q4 2015
vs. Q4 2014
€m
163.6

156.9

• Revenue in Q4 2014 adjusted for
currency effects (€+4.9m)
• Transcom’s previously disclosed
decision not to bid for a renewed public
sector client agreement in Italy had a
€5.5 million (-3.5%) negative impact on
revenue in Q4 2015.

Q4 2014

7

Q4 2015

EBIT margin in Q4 2015, excluding non-recurring items, was
4.1%* (5.8% in Q4 2014)
EBIT (mEUR)
Q4 2014 vs. Q4 2015
+0.9

-3.3

9.2

Negative volume &
efficiency effect consist of

-0.1

-0.3

6.5

• North Europe high
volumes in Q4 2014
• C&S discontinued public
sector client
• Iberia & Latam lower
volumes and price
pressure

EBIT Q4 2014 Cost savings

Volume &
efficiency

* Excludes €2.4m non-recurring items
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Expansion

Other

EBIT Q4 2015*

Performance improved in the North America & Asia Pacific
region, while weaker particularly in Iberia & Latam

EBIT margin
North Europe
Central & South Europe
Iberia & Latam
North America & APAC
Total
* Excluding non-recurring items

2015
Oct-Dec

2014
Oct-Dec

5.5%
2.4%*
-0.5%*
7.6%*
4.1%*

7.3%
3.8%
5.0%
6.4%
5.8%

• North Europe: Lower volumes than in Q4 2014,
an exceptionally strong quarter. Efficiency
improvements partly compensated for the effect
of lower volumes.

• Central & South Europe: Decrease in EBIT
mainly due to non-renewal of public sector client
agreement in Italy.

• Iberia & Latam: Fewer working days in Spain
(Q4 2015), as well as lower volumes and prices
on some client accounts. Positive one-time effect
in Q4 2014 (3.7pp).

• North America & Asia Pacific: Increased
efficiency and cost savings, as well as positive
currency effects.
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+0.5% organic growth in 2015
Organic growth, 2015 vs.
2014
€m
623.4

626.5

• Revenue in 2014 adjusted for currency
effects (€+19.0m) and CMS
divestments (€-12.4)
• Transcom’s previously disclosed
decision not to bid for a renewed public
sector client agreement in Italy had a
€8.7 million (-1.4%) negative impact on
revenue in 2015.

2014
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2015

EBIT margin in 2015, excluding non-recurring items, was
3.7%* (3.5% in 2014)
EBIT (mEUR)
2014 vs. 2015
+4.3

-2.9
-0.3

21.3

EBIT 2014

Cost savings

Volume &
efficiency

* Excludes €3.2m non-recurring items
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Expansion

+0.8

23.2

Other

EBIT 2015*

EBIT margin increase in 2015 driven by performance
improvement in the North America & Asia Pacific region

2015
EBIT margin
North Europe
Central & South Europe
Iberia & Latam
North America & APAC
Total
* Excluding non-recurring items

5.0%
3.1%*
0.4%*
5.5%*
3.7%*

2014

5.3%
3.3%
0.9%
3.5%
3.5%

• North Europe: Lower volumes than in 2014
• Central & South Europe: Decision not to bid for
renewed public sector agreement in Italy had an
impact.

• Iberia & Latam: Lower volumes Spain and
Colombia, and lower prices on some client
projects in Spain. Improved profitability in Chile
and Peru.

• North America & Asia Pacific: Increased
efficiency and cost savings, as well as positive
currency effects.

12

Key drivers to reach mid-term profitability targets
KPIs vs. previous year
Trend vs.
Q4 2014
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Q4 2015 vs. Q4 2014

Average seat utilization
ratio

89% vs. 89%

Average Efficiency ratio
(billable over worked hours

n/a - improved efficiency

Monthly staff attrition

n/a – decrease (positive development)

Debt & leveraging

Gross debt (€ m)

100.0

94.6

94.4

Net debt (€ m)

90.1

90.0

Net debt/EBITDA

3.00
85.7
2.50

80.0

67.0

70.0

55.3

60.0

49.7

62.8

2.00

56.7

54.3

51.2

51.8
42.9

50.0

38.4

36.2

40.0

24.6

30.0

1.50
1.00

27.1
21.7

18.1

20.0

0.50

10.1

10.0

0.00

0.0

Q313

Q413

Q114

Q214

Q314

Q414

Q115

Q215

Q315

Q415

• Gross debt decreased by €8.9m compared to the Q315 level
• Net debt decreased by €3.6m compared to the Q315 level
• Net Debt/EBITDA ratio: 0.6 (0.6 in Q315)
• Financial position allows Board to propose a dividend of 1.75 SEK per share
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Going forward – Transcom’s strategic direction
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We are exiting Colombia and are evaluating strategic
alternatives for remaining Latin American business

• We are closing the loss-making site in Cali, Colombia
-

Losses in Colombia amounted to €2.0 million in 2015

-

A restructuring cost of €2.3m has been recognized in Q4 2015 (€1.4m is non-cash)

• We are evaluating strategic alternatives for remaining Latin American
business in Chile and Peru
-

-
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Positive revenue and EBIT trend, as a result of new projects won with domestic
clients. However, result is not satisfactory.

Losses in Chile and Peru amounted to €1.7 million in 2015

Focus on Europe and English-speaking markets & APAC
Important focus areas:
• Efficient and effective regional and corporate functions
• Superior site performance through operational
excellence,
• Excel in contract and account management, and
• Win long-term profitable business in line with
Transcom’s commercial and operational set-up

• Simplified regional and management structure, focusing our resources on prioritized
growth areas

• A non-recurring restructuring cost amounting to approximately €2.7m will be
recorded in Q1 2016

• Annual cost savings are estimated at €2.9m, and are expected to take full effect in
Q4 2016. Further efficiency gains are expected in the coming years.
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Stay up-to-date on Transcom

www.transcom.com

blog.transcom.com
LinkedIn
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Thank you!
Questions?

